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Accounting Center
Readiness Workshop

Manage your business,

o reasons to review not your applications.

your accounting center.

Failing to conduct a readiness assessment prior to deploying

Workday Accounting Center can misalign your organizational
Outdated legacy systems are

managing critical financial functions.

needs and result in inefficiencies and user dissatisfaction.
Without a clear understanding of your readiness, unexpected
obstacles during implementation may arise, leading to delays

Relying on various ETL, accounting, and Bl tools. )
and increased costs.

Lack of real-time financial data and reporting.

Navigate Workday Accounting
Center deployments through a

System does not easily accommodate readiness WOI‘kShOp.

organizational growth or changes.
The Groove's Accounting Center Readiness Workshop will
Regulatory changes and increasing compliance. help your organization identify gaps, challenges, or areas
that need your immediate attention before starting your

Workday deployment.

Key deliverables

Action plan for deployment Comprehensive readiness assessment

* Receive a deployment roadmap that encompasses  Assess your organization’s readiness for the
project resourcing, organizational change impacts, deployment of a Workday Accounting Center.

business events, and technology requirements that  Address potential challenges and risks to minimize

lay the groundwork for a successful Accounting disruptions during the implementation.
Center deployment.

Proof of concept built in Workday Future recommendations

» Get guidance on support needs and strategies for
seamless scalability, minimizing maintenance and
ensuring ongoing success.

* Explore your accounting center data in
recommended, aligned structures and scenarios
directly in a Workday environment.
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Assessment timeline

The Groove's Accounting Center Readiness workshop is a three-week engagement as defined by the included
services above.

. Stakeholder

Functional Identify Front
Office Systems

Build Proof of Concept

2
2
>
6]
o
=
o
[9)
o
c
o
O
-
¢}
g
9]
e)
j
a

Readout & FInal Presentations

Evaluate Existing Build Identify Long
. FIN Structures Deployment Term Support
Technical Readiness Plan J|  Réauirements
& Impacts
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WEEK 1 WEEK 2 WEEK 3
Why The Groove

At The Groove, we're not just

.IOOO"' 1 5+ yeCI rS consultants—we’re partners in

Workday clients served deploying Workday your success journey.

by the Groove team financials

Let us help you
unlock your
.. . business potential

O limits 100% of clients and achieve

with our unconventional achieve impactful, your goqls_

and innovative thinking measurable outcomes
Contact us today to

find your groove.

About The Groove

The Groove specializes in smart, integrated financial solutions that
harness innovative technologies. We have deep industry expertise that
address our clients’ most pressing challenges. Founded by seasoned
consultants with more than 20 years of experience in deploying cloud
technologies, we empower organizations and their employees to excel

in today’s dynamic environment.
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