
Unlock Workday’s potential with our  
Business Process & Configuration Assessment.

As enterprises evolve and change remains the sole constant, 

shedding outdated processes, integrating intelligent workflows, 

or transitioning from manual to automated processes can 

pose a challenge for stakeholders. Our Business Process & 

Configuration Assessment helps you identify key opportunities 

to maximize your enterprise-wide capabilities and lays the 

foundation for a more streamlined and efficient operation.

Make the most of  
your business processes.

Key deliverables

The Groove’s Business Process & Configuration Assessment 

is a comprehensive analysis that examines your current 

processes, configurations, and workflows. From this 

assessment, our team of experts identifies any bottlenecks, 

inefficiencies, or compliance gaps and provides an 

easy-to-implement roadmap of recommendations for 

optimizing your business operations.

Evaluate how well your  
business is configured.

Strategy & KPI analysis
• � Gain visibility into how your environment has  

 evolved over time and ensure alignment with current   
 business objectives.

• � Assess organizational performance against predefined  
 KPIs and establish targets for the future.

Project roadmap
• � Receive a roadmap for short-, medium-, and long- 

 term goals and priorities.  

• � Get access to manageable project initiatives to  
 harness the outcomes identified during the assessment.

• � Receive recommendations aimed at streamlining  
 workload without compromising job functionalities.

Business Process & Configuration Assessment
• � Receive best practices to streamline maintenance for  

 your Workday applications.

• � Explore opportunities for leveraging Generative AI to  
 enhance process efficiency.

Review data model & data governance/security
• � Obtain an analysis of your data model pinpointing core  

 areas where adjustments can optimize the effectiveness   
 of your Workday system.

• � Review current access rules and recommendations to  
 reduce risk and increase data utilization.

6 reasons to review  
your Business Processes 
& configurations.

Not meeting targeted goals with the deployment.1

New application deployments need to integrate 
with Workday.

2

Regulatory changes and increasing  
compliance demands.

3

Global expansion.4

Reduction in support staff.5

Mergers or acquisitions have occurred.6
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The Groove’s Business Process and Configuration Assessment is approximately a three-week engagement as 

defined by the services below. 

Assessment timeline

Executive

Functional

Technical

Days

Executive  
Alignment

Define Operational  
Priorities

Identification of  
Short/Med/Long Term Objectives

Business Process and  
Configuration Assessment 

Create Project Plan and Staffing Plan w/ Milestones Re
ad

ou
t a

nd
 

Fi
na

l P
re

se
nt

at
io

ns

WEEK 1 WEEK 2 WEEK 3

Stakeholder
Interviews

Why The Groove

100% of clients
achieve impactful,  

measurable outcomes

2+ decades
of deploying  

ERP technologies

0 limits
with our unconventional 
and innovative thinking

1000+
Workday clients served  

by the Groove team

The Groove specializes in business process and configuration 

assessments, leveraging advanced methodologies and extensive 

industry knowledge to tackle clients’ critical operational challenges. 

Founded by seasoned consultants with more than 20 years 

of experience in deploying cloud technologies and optimizing 

configurations, our mission is to enable organizations to thrive  

amidst the complexities of modern business landscapes.

About The Groove

thegroove.io

At The Groove, we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.


