
Fine tune your data strategy with  
our Data Architecture Assessment. 

Your organization can be exposed to a wide range of risks, 

including data quality issues, operational inefficiencies, 

compliance/security vulnerabilities, missed opportunities for 

innovation, scalability challenges, and difficulties in integration 

and collaboration. Our Data Architecture Assessment can help 

mitigate these risks and ensure that your data architecture is 

well-designed and scalable for your future needs.

Ensure data quality, security, and 
alignment with business objectives.

Key deliverables

The Groove’s Data Architecture Assessment involves a 

comprehensive analysis of your existing platform and its 

utilization. Our assessment provides valuable insights into 

the strengths and weaknesses of your data architecture and 

identifies opportunities for optimization and alignment with 

your business objectives.

Evaluate how well your data  
architecture is designed.

Data Architecture Assessment
• � �Receive a comprehensive analysis of your existing data 

architecture and its utilization.

• � Learn about the quality of the data within your  
 organization, including its accuracy, completeness,  
 consistency, and relevance.

Data & Technology Roadmap
• � �Receive a roadmap for short-, medium-, and long-term 

goals and priorities.

• � �Gain recommendations to leverage emerging  
technologies, such as machine learning (ML), artificial 
intelligence (AI), and enhanced data storage (DS).

• � �Identify potential challenges and dependencies upfront to 
proactively address issues and minimize disruptions.

Data Migration Plan
• � �Obtain a plan for migrating data to ensure a seamless 

transition and minimal disruption to operations.

Platform Maturity Model
• � �Align data and technology initiatives with our Platform  

Maturity Model to continually improve your capabilities 
and support your business strategy.

Executive alignment workshop
• � �Align leadership on the objectives, timeline, resources, and 

outcomes of the assessment. 

• � �Enable informed decision-making regarding  
investments in infrastructure, software, and resourcing.

5 reasons to review  
your data architecture:

Inability to quickly mine data  
and analytical insights.1
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Data security and governance.

Lower than anticipated levels of user adoption.  	

Inaccurate or hard-to-validate KPIs for  
measuring strategic goals.

Growing volumes of data or users.
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The Groove’s Data Architecture Assessment is approximately a three-week engagement as defined by the 
services below. 

Assessment timeline

Why The Groove

thegroove.io

At The Groove, we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.

2+ decades
of deploying  

ERP technologies

6 supported
industries with  

tailored solutions

The Groove specializes in data architecture assessments, utilizing 

advanced methodologies and deep industry expertise to address 

clients’ critical challenges. Founded by seasoned consultants with 

over 20 years of experience in deploying systems and optimizing data 

architecture across diverse business domains, our aim is to empower 

organizations to excel in today’s dynamic market by enhancing their 

data infrastructure and processes.
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Stakeholder
Interviews

100% of clients
achieve impactful,  

measurable outcomes

0 limits
with our unconventional 
and innovative thinking

Identification of Short/Med/Long 
Term Objectives

Develop Technology Roadmap

Develop Data Governance Roadmap


