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Enhance your data practices with our
Foundational Data Model Assessment.

6 reasons you should review
your Foundational Data Model.

Discrepancies in data across different
systems and departments.

Data silos are hindering the sharing
and integration of data.

Financial or HCM data structures are
overly complex and difficult to manage.

Regulatory changes and increasing
compliance demands.

Data model does not scale effectively.

Reduction in support staff.

Key deliverables

To-be Foundational Data Model

» Access a Foundational Data Model that illustrates
the transition from legacy to future states and
harnesses the capabilities of dynamic data sets.

Receive recommmendations on change impacts.

Comprehensive assessment
of data environment

» Receive a comprehensive analysis of data models
and organizational structures.

« Discover new dimensional attributes to support
future growth.
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Make the most of your data sets.

Stakeholders can have a hard time telling how shedding
outdated structures, implementing smart coding, or
transitioning static data sets to dynamic data sets will
shape the future. The Groove’'s Foundational Data Model
(FDM) Assessment affords stakeholders that visibility while
helping you maximize your enterprise-wide capabilities and

laying the foundation for a more refined, dynamic structure.

Evaluate how well your data
structures are being optimized.

The Groove's Foundational Data Model Assessment
involves a comprehensive analysis of your data systems,
structures, and processes. From the assessment, our
team of experts can identify any gaps and inefficiencies
in your data practices and offer easy-to-implement

recommendations for optimizing data management.

Change management training

* Receive pre-deployment guidance on enhancements
to training materials to increase understanding of key
Workday concepts.

Proof of concept built in Workday

 See your future process with your data in Workday’s
aligned structures and scenarios directly in a Workday
tenant environment.
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Assessment timeline

The Groove's Foundational Data Model Assessment is a two-week engagement as defined by the services below.
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2+ deches 20+ yeq rs At The Groove, we're not just

of deploying change management consultants—we're partners in
ERP technologies experience your success journey.

Let us help you

unlock your
1000+ O limits business potential
Workday clients served with our unconventionall and achieve
by the Groove team and innovative thinking your gOdIS.

Contact us today to
find your groove.

About The Groove

The Groove specializes in Foundational Data Model assessments,
utilizing sophisticated methodologies and extensive industry
knowledge to address clients’ critical challenges. Founded by
seasoned consultants with over 20 years of experience in designing
and implementing foundational data models, our goal is to empower
organizations to excel in today’s dynamic business environment

through optimized data strategies and readiness assessments.
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