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Powering Acute Care
Excellence with Workday

Helping Hospitals Optimize How Workday Transforms
Operations and Elevate Acute Care Operations:
Patient Care

N . . Optimize Workforce Management & Retention
Acute care facilites operate in a high-stakes

environment, where delivering exceptional patient care « Combat clinician burnout with real-time insights into staffing trends

must align with financial sustainability and operational and predictive analytics.

efficiency. Workforce shortages, evolving regulations, - Enhance nurse retention with Al-driven scheduling, career
and supply chain disruptions make it essential to development tools, and targeted engagement surveys
have a unified, data-driven approach to managing (including ANCC Magnet questions).

complexity and improving outcomes.

Enhance Financial Performance & Cost Control
AtThe Groove, we specialize in helping acute » Maximize revenue capture with Al-driven forecasting and real-time
care providers streamline financial operations,
enhance workforce management, and drive digital
transformation. Leveraging the power of Workday,
we enable hospitals and health systems to optimize
operations while maintaining a relentless focus on + Reduce costs by streamlining procurement and supply chain

patient care. management with automated workflows.

financial insights

« Gain full visibility into financial operations, from budgeting to
resource allocation.

Increase Operational Efficiency & Automation

A Unified Platform for
Acute Care Success

« Automate administrative tasks using machine learning to ease
workload on frontline staff.

With Workday, The Groove helps hospitals and health

systems seamlessly integrate financial, workforce,

« Unify finance, HR, and supply chain data into a single source of

truth for smarter decision-making.
and supply chain operations into a single, Al-powered

platform. Our expertise helps acute care organizations
enhance efficiency, reduce administrative burden, and Accelerate Digital Transformation

improve staff satisfaction—leading to better patient - Provide mobile-first, self-service tools for scheduling, payroll,
outcomes and long-term sustainability. and credentialing.

« Equip hospital leadership with real-time data on workforce, financial,
and supply chain- accessible anywhere.

thegroove.io
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The Groove for Acute Care

Deep Healthcare Expertise

Our healthcare team understands hospital workflows, EMR integration, and compliance, ensuring
smooth deployment while maintaining the highest data security standards

Proven Innovation Leaders

Our track record of successful acute care implementations showcases our ability to enhance
operational efficiency, reduce costs, and improve quality outcomes.

Human-Centered Approach

We prioritize the needs of hospital leadership, clinicians, and patients to maximize usability and satisfaction.
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Cutting-Edge Technology

Our tailored Workday deployments leverage cutting-edge technology to meet each acute care facilities
FAW unique challenges and drive measurable impact.

A Trusted Partnerin Key Metrics for Acute Care Hospitals:

Healthcare Innovation

At The Groove, we understand that delivering exceptional health care
requires more than just technology—it demands a strategic

partner who shares your mission. With Workday, we provide the agility,
intelligence, and operational excellence needed to navigate today’s * Enhanced Operational Efficiency

« Increased Net Patient Revenue

» Reduced Operating Expenses

 Improved Patient Satisfaction

complex healthcare landscape and shape the future of acute care. « Improved Clinical Outcomes

At The Groove, we're not just consultants—
we're partners in your success journey.

Let us help you unlock your business

potential and achieve your goals.

Contact us today to find your groove.

thegroove.io




