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Powering Healthcare
Excellence with Workday

Empowering Healthcare to
Drive Better Patient Outcomes

The healthcare industry stands at a pivotal

moment, with opportunities to transform care delivery,
enhance patient and provider experiences, and drive
value-based excellence. Yet, healthcare organizations
need to navigate the complexity of workforce
shortages, supply chain volatility, and financial
constraints to achieve sustainable success.

The Groove helps healthcare industry leaders drive
strategic and operational improvements in revenue
cycle management, cost optimization, performance
improvement, digital transformation, and strategic
planning. Leveraging the power of Workday, we deliver
measurable financial results for acute care providers,
payers, and non-acute care facilities. While optimizing
operations, organizations can keep patient care at
the forefront.

A Unified Platform for
Healthcare Success

With Workday, healthcare organizations can integrate
financial, workforce, and supply chain operations into
one Al-powered platform. We combine our deep
industry knowledge, data-driven approach, and
powerful deployment capabilities to help hospitals,
health systems, and providers enhance efficiency,
reduce administrative burdens, and improve workforce
satisfaction. The result: better patient outcomes and
organizational excellence.

Key Benefits:

Strengthen Workforce Retention & Engagement
- Combat clinician burnout with real-time workforce insights

- Enhance nurse retention with Al-driven scheduling, career
growth tools, and ANCC Magnet-aligned surveys

Optimize Financial Performance & Cost Control
- Cut costs with full visibility into the source-to-pay cycle

+ Maximize revenue with Al-powered forecasting
and analytics

Enhance Operational Efficiency & Automation

+ Reduce administrative workload by automating repetitive
tasks with ML

« Ensure compliance with evolving and complex regulatations

« Access actionable insights quickly with unified finance,
HR, and supply chain data

Accelerate Digital Transformation

- Deliver better clinician experiences with mobile-first,
self-service tools for scheduling, payroll, and credentialing

- Provide caregivers with real-time access to workforce,
supply chain, and financial data on any device, anytime,
and anywhere

- Modernize service delivery and improve patient outcomes
with Al/ML solutions
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Deep Healthcare Expertise

With a deep understanding of healthcare regulations, workflows, business challenges, and IT systems,
we support seamless EMR integration while maintaining the highest standards of data security.

Proven Innovation Leaders

Our track record of successful healthcare deployments showcases our ability to deliver forward-thinking
solutions that fuel operational efficiency, cost-savings, and quality outcomes.

Human-Centered Approach

We prioritize the experiences and needs of healthcare organizations, providers, and patients to support
user adoption and satisfaction.
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Cutting-Edge Technology
Tailoring scalable solutions to meet organizational needs, we integrate the latest innovations seamlessly
NAW to drive transformation and measurable success.

A Trusted Partnerin Outcomes You Can Measure

Healthcare Innovation

At The Groove, we understand that delivering exceptional patient

care requires more than technology—it demands a strategic partner
who shares your mission. Combining our experience and insights with
Workday, we give organizations the agility, intelligence, and operational * Enhanced Operational Efficiency

« Increased Net Patient Revenue

» Reduced Operating Expenses

 Improved Patient Satisfaction

excellence they need to navigate the modern healthcare environment. « Improved Clinical Outcomes

At The Groove, we're not just consultants—
we're partners in your success journey.

Let us help you unlock your business

potential and achieve your goals.

Contact us today to find your groove.

thegroove.io




