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Power your growth potential
with our Integration Assessment.

6 reasons to review your
integration landscape

Manual data entry overload.

Data inconsistencies between systems.

Lack of real-time insights.

Higher than anticipated IT maintenance costs.

Inefficiencies affecting your ability to scale.

Compliance concerns and potential risks.

Key deliverables

Integration Maturity Model

» Align data and technology initiatives with our
Integration Maturity Model to continually improve
your integration capabilities.

Optimization roadmap

» Receive a roadmap for short, medium, and
long-term goals and priorities.

Get access to manageable project initiatives
aimed to increase efficiency and minimize
mMaintenance on your integrations.

Executive alignment workshop

* Align leadership on the objectives, timeline,
resources, and outcomes of the assessment.
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Unlock operational excellence.

Failing to conduct a thorough integration assessment as
part of the Workday lifecycle can pose significant risks to
your operational efficiency, data integrity, and strategic
decision-making. The Groove’s Integration Assessment is
designed to analyze the efficiency and effectiveness of

your current production integration landscape.

Evaluate how well your
technology is integrated.

Through our Integration Assessment we pinpoint areas of
improvement and provide insights and recommendations
on how integrating with Workday can reduce integration
costs, mitigate failure risks, enhance data governance,
and promote better technology adoption.

Maintenance assessment

e Learn how to streamline maintenance efforts

and enhance the runtime capabilities of your
integration landscape.

Product utilization assessment

Receive a detailed overview of your current active

integration landscape including tools, directional flows,
and existing challenges.

Gain recommendations to leverage new technologies,
such as Generative Al and other techniques to
enhance performance.
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Assessment timeline

The Groove's Integration Assessment is approximately three weeks as defined by the services below.

Executive E>'<ecut|ve Stokeh(older
Alignment Interviews
Functional Define Operational
Priorities

Identification of
Short/Med/Long Term Objectives

Create Project Plan and Staffing Plan w/ Milestones

[%2)
5
2=
o) 12
= C
32
o 0
O a
ol
x T
£
[

Analytics Maturity Model
Current State Assessment

Technical

Days o [ [ [ o o o o o o o
WEEK 1 WEEK 2 WEEK 3

Why The Groove

.IO,OOO'I' 1000+ At The Groove, we're not just

iﬂtegrgtiOﬂS Workd(]y clients served consultants—we’re pgrtners in
completed by the Groove team your success journey.

Let us help you

unlock your
2+ decades O limits business potential
of deploying with our unconventionall and achieve
ERP technologies and innovative thinking your gOdIS.

Contact us today to
find your groove.

About The Groove

The Groove specializes in integration assessments, utilizing

advanced methodologies and deep industry expertise to address
clients’ critical challenges. Founded by seasoned consultants with over
20 years of experience in deploying systems and driving seamless
integration across diverse business domains, our aim is to empower
organizations to excel in today’'s dynamic market by optimizing their

integration processes.
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