
Keep your deployment on beat  
with our Project Readiness support.

Poor governance and lack of clarity are cited as the primary 

reasons why projects fail to meet their goals or are paused 

indefinitely. By partnering with a trusted advisor like The Groove, 

you can accelerate your return on investment and drive robust 

user adoption.

Most digital transformations fail. 
Don’t be another statistic.

Key deliverables

The scope of any implementation project is people, 

process, and technology. Knowing what your stakeholders 

want, how the data will be consumed, and how the new 

technologies will be utilized are fundamental to a positive 

user experience. Defining clear goals and roles upfront 

ensures that everyone is on the same page. 

Diagnosis and prioritization  
are the keys to success.

Impact analysis and risk evaluation 
• � Get an in-depth analysis of data quality issues,  

 including recommendations for data cleansing and  
 transformation processes.

• � Receive a risk assessment report identifying systems  
 that will be affected by data changes and an  
 evaluation of potential risks.

Review current functionality
• � Access recommendations on new processes that  

 enable decision-making and foster accountability.

• � Receive a detailed document establishing clear  
 ownership of data assets and their respective locations.

Project roadmap
• � Receive a two-year and five-year plan for goals and  

 priorities, including what needs to happen on day one.

• � Define success metrics and value realization milestones.

• � Access manageable project initiatives to cultivate a  
 culture of continuous improvement. 

Stakeholder readiness assessment
• � Perform a readiness assessment of all stakeholders 

 to capture their goals and ensure they align with the 
 corporate strategy.

4 steps to take before starting 
your deployment project.

Capture how your users interact with your  
applications. What are their needs and  
pain points?

1

Define your business process in the future state. 2

Streamline your data elements to eliminate  
reconciliations and duplicate data entry.

3

Determine the size of the change. Are you  
planning to simply upgrade your current  
systems or start from scratch, leveraging the  
best practices of cutting-edge applications?

4
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The Groove’s Project Readiness offering is a three-week engagement as defined by the services below.

Assessment timeline

Executive

Stakeholders

Business  
Operations

Days

Review Project Goals

WEEK 1 WEEK 2 WEEK 3

Why The Groove

100% of clients
achieve impactful,  

measurable outcomes

2+ decades
of deploying  

ERP technologies

0 limits
with our unconventional 
and innovative thinking

20+ years
of change management 

experience

The Groove specializes in helping clients prepare for and understand 

the business decisions they are making. We have a strong culture of 

knowledge sharing and post-production support. Go-live is not the 

end; it’s just the beginning. Founded by seasoned consultants with 

more than 20 years of experience in deploying cloud technologies and 

driving business transformation across diverse industries, The Groove is 

dedicated to making you successful today and ready for tomorrow. 

About The Groove

thegroove.io

At The Groove, we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.

Technical

Organizational Readiness Assessment

Process Review Workshops

Technology Review

Data  
Alignment  
Sessions

Compile 
Organizational  

Readiness

Develop Process  
Recommendations

Develop Technology  
Roadmap
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