
Amplify your business insights with  
our Reporting & Analytics Assessment.

Without robust reporting and analytics capabilities, your 

organization is left with missed revenue opportunities, poor 

insights into operational performance, and an inability to 

make decisions due to incomplete or inaccurate information. 

The Groove’s Reporting & Analytics Assessment identifies 

strengths, weaknesses, and opportunities for improvement to 

ensure your reporting methods are efficient, accurate, and 

aligned with your strategic objectives.

Take advantage of  
your data’s potential.

Key deliverables

Our Reporting & Analytics Assessment reviews your 

organization’s data sources, infrastructure, reporting tools, 

and analytics capabilities. You’ll gain an understanding into 

your current reporting framework, including data distribution 

channels, end-user content consumption patterns, and 

actionable recommendations for improvement.

Unlock previously hidden  
insights to drive growth.

Executive alignment workshop
• � �Align leadership on the objectives, timeline, resources, 

and outcomes of the assessment. 

• � �Identify the key performance indicators most  
important to your organization and assess how  
effectively they are being measured. 

Reporting & Analytics Assessment
• � �Receive a detailed understanding of your current 

reporting landscape that highlights tools, directional 
flows, and existing challenges. 

• Gain recommendations to leverage new technologies  
   and techniques that can enhance performance. 

Project roadmap
• � �Receive a roadmap for short-, medium-, and  

long-term goals and priorities.  

• � �Get access to manageable project initiatives aimed 
to increase business analytics and minimize reporting 
maintenance.  

Reporting & Analytics Maturity Model
• � �Align data and technology initiatives with our  

Reporting & Analytics Maturity Model to enhance your 
capabilities and enable more effective data access 
across your organization.

6 signs to review your reporting  
& analytics capabilities:

Lack of data-driven insights.1

2

3

4

5

6

Overwhelmed with the number of  
reports available.

Inconsistencies in data.

Difficulty extracting insights.

Growing volumes of data or users.

Limited visibility into performance.
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The Groove’s Reporting & Analytics Assessment is approximately a three-week engagement as defined by 
the services below. 

Assessment timeline

Why The Groove

thegroove.io

At The Groove, we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.

2+ decades
of deploying  

ERP technologies

1000+
Workday clients served  

by the Groove team

The Groove specializes in reporting and analytics assessments, utilizing 

advanced methodologies and deep industry expertise to address 

clients’ critical challenges. Founded by seasoned consultants with over 

20 years of experience in deploying systems and optimizing reporting 

and analytics across diverse business domains, our aim is to empower 

organizations to excel in today’s dynamic market by enhancing their 

reporting and analytics capabilities.
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100% of clients
achieve impactful,  

measurable outcomes

0 limits
with our unconventional 
and innovative thinking


