
Rock your deployment with  
our SIS Readiness Assessment.

At The Groove, we understand the complexities of the 

student deployment journey and the critical need for 

consensus among faculty, staff, and students. Our team 

employs intuitive approaches to demystify the deployment 

of Workday Student and facilitate transformative changes 

that institutions require for the future.

Form the foundation for a  
successful student deployment.

Key deliverables

Workday Student allows institutions to integrate all 

admissions, advising, records, financial aid, and student 

finance into a single, scalable, and dynamic system. At The 

Groove, we specialize in crafting solutions with clients to 

drive meaningful business outcomes so that faculty, staff, 

and student populations seamlessly operate together. 

One platform to  
support your institution.

Proof of concept built in Workday
• � Preview your data and configuration within a  

 Workday tenant firsthand. 

• � Understand the deployment methodology and  
 learn how the design phase is executed to prepare  
 for deployment.

Action plan for deployment 
• � Benefit from a customized roadmap that optimizes  

 resource allocation, minimizes project churn, and  
 accelerates deployment timelines. 

• � We factor in available resources, institutional  
 change impacts, business events, and technology  
 requirements to further support successful deployment.

Comprehensive readiness assessment
• � Receive an in-depth analysis of your institution’s  

 readiness for a Workday Student deployment.

• � Gain a clear understanding of critical decisions  
 necessary for a successful deployment.

Eye to the future 
• � Understand the changes your institution will undergo.

• � Receive a roadmap to facilitate these changes and  
 drive student and faculty adoption, which are key to  
 the overall project’s success. 

5 signs your institution  
could benefit from a  
SIS Readiness Assessment.

Misalignment among faculty, staff,  
and student needs. 

1

Difficulty identifying institution-wide staffing  
or student engagement plans.2

Budgeting and success measurement  
not synchronized.

3

thegroove.io

4 Slow adoption to change.

Hidden shadow systems across the institution.5



The Groove’s Student Information System Readiness workshops are a three-week engagement as defined by the 
included services below. The Groove will provide advisory services leads for the engagement to guide the project 
and executive sponsors.

Resources and duration

Why The Groove

1000+
Workday clients served  

by the Groove team

Workday
partner since  
its inception

30+ years
 of experience working in  

ERPs across multiple systems

The Groove is a modern enterprise consultancy focused on leveraging 

the power of next-gen technologies, industry insights, and critical 

thinking to help you solve your most challenging business problems.  As 

a Workday Services Partner, The Groove brings a unique perspective and 

approach to solutioning. We combine the experience from our legacy 

of successfully serving over 1000 unique Workday clients in their digital 

journeys with the flexibility and innovative thinking expected from a firm 

conceived in the AI age.  No matter where you reside in your Workday 

journey, The Groove can help you find the rhythm of success.

About The Groove

thegroove.io

At The Groove, we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.
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Technology  
Review Workshops Data Impact Analysis

Assess Institutional Change Impacts

Process Review Workshops

Build Prototypes for Use Cases

Build Change  
Impact Analysis

Deployment Approach  
with Timelines & Resourcing

100% of clients
achieve impactful,  

measurable outcomes


