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Find Your Groove

Who is The Groove?

The Groove is a modern enterprise consultancy that leverages the power .
Industries we support
of next-gen technologies, industry insights, and critical thinking to help you

solve your most challenging business problems. Our services operate at the
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convergence of data, people, and technology, ensuring that you receive — @ S
comprehensive solutions that deliver measurable results and successful !

, . . . Federal State & Local Healthcare

outcomes. Whether you're navigating the complexities of HCM (Human Government  Government
Capital Management), optimizing financial management processes, o @
‘ho‘rnissLng the potential ?thI (Artificial Intellllg?nce), or unlocking . @ @(_] @Q\?
insights from your data with advanced analytics, we are your partners in Higher FON—— N
this journey. In the evolving world of business and technology, we're here Education Services Profit

to help you find your groove.

Services we provide

Advisory Business Application Application

Services Consulting Management Services
- Alignment Workshops - Data Intelligence Platforms * Business Intelligence Support

- Benchmarking & Success Metrics - Enterprise Resource Planning - Data Migration Services

* Change Management - Financial Management - New Module Deployment

- Cloud & Data Strategy - Generative Al Applications - Post-Production Services

. Data Governance - Human Capital Management - Service Delivery Model

- Employee Enablement - M&A Integration - Upgrade Management

- Intelligent Al Enablement - Student Information Systems * User Adoption & Support

- Readiness Assessment & Planning

- Technical Assessment
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We believe in delivering tangible outcomes by understanding your

business and objectives. Our process involves:
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- Analysis and Goal Setting: Our seasoned consultants work closely with Analytics & Reporting
your team to learn the intricacies of your business, unique challenges, %%
and stated aspirations. We set clear, measurable objectives aligned W
with your vision to ensure our approach maximizes your investment Employee Engagement

and delivers results.
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- Tailored Approach: We provide actionable recommendations Enterprise Planning

and develop bespoke solutions tailored to your business needs,

i

leveraging industry knowledge and the latest advancements in Al

data, and analytics. Profitability Planning
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- People Centric Solutions: We recognize that technology is only one
aspect of the solution. Our analysis extends to your people, ensuring Technology Management
that our solutions are human-centered, intuitive, and embraced by o
your workforce. z@z

Workforcé Planning

- Comprehensive Service Delivery Model: We collaborate with you

to design a support model that extends beyond implementation,

supporting your applications and workforce post-Go Live. While

fostering self-sufficiency, this model defines roles and responsibilities At The Groove we'e not just
consultants—we're partners in
your success journey.

for HR, Financials, and IT support teams and facilitates the transition
into new roles through efficient staffing models.
Let us help you
- Long-term Sustainability: We understand that longevity and unlock your

agility are key. We adopt a flexible approach to project executions, business potentiql
building scalable platforms that allow you to adapt to changing and qchieve

business needs and priorities. your goqls

Contact us today to

- Continuous Improvement: Our commitment to excellence extends :
find your groove.

beyond project delivery. We stay abreast of the latest industry

trends, emerging technologies, and best practices, ensuring that E ﬂm
our recommendations are always informed by the latest insights L - ".“'_‘-_l-;
T
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and best practices. ﬁ_
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