
Accelerate the uptake of technology  
with our User Adoption Assessment.

When technology is underutilized in your organization,  

it can lead to fragmented workflows, communication  

barriers, and missed opportunities for organizational  

efficiency and innovation. The Groove’s User Adoption  

Assessment helps you maximize the effectiveness of  

your software investments by ensuring optimal user 

adoption rates.

Make the most of your  
technology investments.

Key benefits

The Groove’s User Adoption Assessment involves a  

comprehensive analysis of your current technology 

platform. From the assessment, our team of experts  

can diagnose the underlying reasons for low technology 

adoption rates and offer easy-to-implement  

recommendations.

Maximize how well your  
technology is being adopted. 

Complete analysis of environment
• � �Get a snapshot of how well your technology has been 

adopted and is being used by your team. 

• � �Uncover discrepancies in task processes and access 
recommendations to standardize and streamline  
workflows across teams.

Project roadmap & staffing plan
• � �Get a defined project plan with manageable initiatives 

to support user adoption. 

• � ��Access an internal and external resource plan so the 
project can be staffed.

Updated standard operating procedures
• � �Gain recommendations for essential operating  

procedures, from minor configuration adjustments 
to complete process redesigns. 

• � �Address actions both within and outside  
the application.

 
Roadmap for new training
• � �Receive a training plan to foster impactful technology 

and software adoption.

6 signs you can benefit from 
our User Adoption Assessment.

Some departments are embracing  
change while others aren’t.

1

Your team uses inconsistent task processes.2

You’re overburdened with new  
feature introductions.3

Training was not comprehensive or  
has become outdated.

4

New leadership has caused disruption  
to your workflow.

5

You’re using workarounds because of  
procedural changes.

6
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At The Groove we’re not just  
consultants—we’re partners in  

your success journey.

Let us help you  
unlock your 

 business potential 
and achieve  
your goals. 
Contact us today to  

find your groove.

The Groove’s User Adoption Assessment and recommendations are approximately a three-week engagement as  

defined by the services below. We’ll provide functional and technical leads for the duration of the engagement to  

assist where needed.

Assessment timeline

• �20+ years cloud deployments: Benefit from our deep experience in  

deploying cloud solutions and unparalleled expertise in maximizing 

user adoption.

• �20+ years change management: With over 20 years of change  

management experience, we excel in guiding organizations through 

transformative technology adoption.

• �Holistic adoption approach: Our comprehensive approach to  

user adoption considers not only technology solutions but also  

organizational culture, processes, and leadership dynamics. 

• �Proven success: With a proven track record of helping organizations 

achieve their user adoption goals, we’re a trusted partner in your  

digital transformation journey.

Why The Groove

The Groove specializes in user adoption solutions, harnessing  

cutting-edge technologies and deep industry expertise to address  

clients’ most pressing challenges. Founded by seasoned consultants 

with more than 20 years of experience in deploying cloud technologies 

and driving adoption across diverse industries, we’re dedicated to  

empowering organizations to excel in today’s dynamic environment.

About The Groove

Stakeholder

Business Process 
Owners

Technical

Days

Identify Challenges and 
 Assess Quality of Training

Review Initial Training 
Needs Assessment

Identify Training Materials
Update Required

Review Business Process  
and Security Roles Revise Standard Operating Procedures

Analyze Support  
Ticket Trends and  

Service Delivery Models

Propose Service Delivery 
Model Improvements

Recommend  
Organizational  

Alignment; Propose 
Training Plan
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